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Roach Sailing Association Newsletter - September 2024 

www.roachriver.org.uk/rsa 
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Chairman’s Report by John Langrick 

Last year we celebrated 50 years of our Roach Sailing Association. I have been lucky to have been a member for over 

30 years and in that time we have had many changes to how our Association is organised, but essentially the ethos 

remains as Richard describes it on our website. 

“The RSA is a small friendly club with members who have sailed or have at some time sailed the river Roach in 

Essex. Our clubhouse is the waterside, moorings anchorage or pub. Members meet on the water for cruising 

and racing and for occasional social events”. 

This ethos has thankfully remained the same 

throughout my membership and my time as 

committee member and latterly chairman. However, 

I have decided to stand down this year as chairman, 

bosun and membership secretary My sincere thanks 

to all those who have supported me in the past. 

We need to now look forward to how we would like 

the RSA to look like for the next fifty years and to that 

end I held a meeting to discuss this with a few chosen 

members at my house in early September, These 

members were chosen as they have become the most 

supportive members over the last few years and also 

reflected our current membership. 

  

One of our social events at Fambridge 2024. 

The meeting came up with some ideas and agreed that we would like all members to consider the framework of our 

Association, what works and what doesn't so that we may have a constructive AGM next year and we can all have our 

say on the future of the Roach Sailing Association. 

http://www.roachriver.org.uk/rsa
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One of our major considerations is how we communicate. Initially it was by word of mouth and phone calls. We had  

a type written newsletter copied and circulated via letter. Today we have our web site, Roach Group email and 

SlipwatyChat on WhatsApp, the latter being more informal and started at COVID time. In these days of social media, 

what would be the most appropriate communications method going forwards. 

It was generally agreed that Whatsapp appears to be the most accepted appropriate general method of 

communication but it's use needs to be more formalised if we are to adapt for general RSA use. For example sub 

groups for racing, cruising and social. These will have separate administration. Hence we currently have a work party 

of interested members now working on this subject. More news to come soon. The email 'Roach Group' will remain 

for major announcements. 

We also have a number of vacancies on our committee and note that all members of the committee stand down at 

our AGM. If you feel that you would like to contribute on our committee, in any of our roles, please let Shaun, our 

current secretary know. The members will then stand for election at the AGM. 

I would like to welcome the following new members: 

 

Rene Zouhar     JAN MUIR 

Ian  Carlisle     Prout Scirocco 

Alan Dreezer     JAVIA AQUILLA 

Peter Brookes     CHRISANNE 

Daren O'Neil     LARGO 

Ben Hetherington     PENELOPE OF PAGLESHAM  

 

I look forward to seeing you all at the Laying Up Supper on 16th of November and may I thank you all for your support 

in 2024 and past years and let's have a great 2025 season. 

--oOo-- 

Laying Up Supper 

This year’s supper will be on Saturday 16th November 2023 at the Garons Golf Complex, Garons Park, Eastern Avenue 

SS2 4FA. We suggest arrival at 19:00 for seating at 19:30. The choice of menu is as follows, please let us have your 

menu options when you make your booking: 

Starter 

• Tomato & Basil Soup 

• Seaside Prawn Cocktail- served on salad with a Marie rose sauce and smoked paprika. 

• Crispy Fried Brie Wedges- melt in middle wedges served with red onion chutney & garden salad 

• Chicken Pate- Smooth chicken pate served with red onion chutney, garden salad & toast 

Main (All main courses accompanied with a fresh vegetable medley) 

• Roast Turkey Crown, served with a rich gravy, chipolata, cranberry sauce and roast potatoes 

• Roast Topside Beef & Yorkshire Pudding- Served with a rich gravy and roast potatoes 

• Grilled seabass – served with New Potatoes and a lemon and dill sauce 

• Mushroom Wellington- Baked in a short crust pastry and served with a vegetable jus 



Page 3 

Desserts 

• Raspberry and White Chocolate Cheesecake 

• Cheese and Biscuits 

• Fresh fruit Salad 

Followed by coffee and mints 

The price will be £33 per person. Please send your menu request and payment to Simon Joel who has kindly agreed to 

make the arrangements. The deadline for orders is 2nd November. Ideally please transfer your payment to the RSA 

account below,  

Roach Sailing Association Sort Code 20-79-73 Account 80751138. 

Email Simon at spjoel8@gmail.com with your menu choices. Please include your surname and laying up as the 

reference. 

Alternatively please send a cheque by post, again with your menu options to:-Simon Joel, 28 Chapmans Walk, Leigh 

on Sea Essex SS9 2XA. 

--oOo-- 

 

Bosun’s Corner by John Langrick 

Sutton Wharf 

The yard at Sutton Wharf is very busy for this time of year with some very large yachts and a couple of RSA yachts. 

Keith Edgerton with COROMANDLE hauled out for adjustments to her spray hood. BRIAR ROSE stayed in the yard all 

summer so that her decks can be re-laid, see the article below. 

Nigel tells me he is going to struggle to fit us all in this year so please make sure you book as early as possible. I have 

put provisional dates in the yard diary as follows: 

• October 17, 18, 21, 31 

• November 1, 4. 5, 15, 18, 19. 

Of course you can book your own arrangements with the yard any time but these seem the most appropriate 

date/tides. Please let other members know if you need a hand. Please let me know if you want to lower your mast and 

we will gather hands together to help. 

I will, be hauling DALLY out before November and please note RMHA mooring holders are recommended to haul out 

and at least vacate the moorings when they are to be serviced. We never know this date until the Contactor lets us 

know but you must be prepared to move your boat when this date comes and not rely on others. 

If your cradle is stored at Sutton Wharf, please give early warning so that it can be lifted out of the compound. 

 

Paglesham 

it is sad to see our old landmark, the black shed is no more. It was badly damaged in the gales earlier this year and 

sadly had to be demolished. The yard explain that there are no plans to rebuild it. 
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The boatyard are building residential barges at haste and there are currently five being built. The yard has asked the 

RSA not to use the jetty at all as there is a serious risk to the public of the heavy machinery and tools on the jetty, 

Before the jetty was built, some 25 years ago, we never had such a structure and simply launched and recovered on 

the slip. This will have to be the case in future. 

As usual we will plan a clear-up of our dinghy storage area and shed early next year. 

I wish you a safe and easy lay up and look forward to seeing you in the shed at Sutton Wharf at fitting out time for a 

cup of tea and natter. 

--oOo— 

Racing update 

 
There have been five races in the cruiser series this year, with one more (te Roach Plate) to run at the time of going 
to press.: 

• Paglesham Pot 

• Shuttlewood Cup 

• Blue Shoal Trophy 

• Whitaker Cup 

• Lifeboat Cup 

Here are the points as we approach the last race in the series – the boat with most points wins the Len Choppin 
Trophy ! 
 

IMOTHES 15 

QUINTILLA 14 

MOMO 3 13 

AKAVIT 2 

MARTINIQUE 1 

LOTUS BAVARIA 1 

 
Regrettably there were no Dinghy races scheduled this year as no contenders came forward. Without a race officer 
and with few contestants there is some risk that it may not be possible to organise any RSA racing next year. Please 
let us know your views! 
 
Please can holders of RSA trophies from last years racing return the cups to a committee member ASAP. 
 

--oOo-- 
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One year on with Briar Rose by Shaun Hetherington 

On the 7th September 2023 Briar Rose returned to Sutton Wharf after a trip to Orkney & Shetland.  During this trip I 
sustained some damage to the foredeck around a cleat when a line ashore pulled harder than expected.  The damage 
wasn’t good but more to the point, it exposed that the ply under the teak had delaminated exposing a bigger 
problem. 
 
Faced with a dilemma of either patch up or bite the bullet and lift the teak decks, I decided to go for the latter and 
make a proper job of it.  Tony (my brother – who thankfully is a carpenter by trade) agreed to help.   
 
Having arranged for Briar Rose to have scaffolding erected around her with roof & sides to keep the worst of the 
weather off, we firstly set about removing the teak decking on the coach roof first.  In order to accomplish this, we 
had to remove a number of fittings, trims and hatches – all done carefully to avoid damaging the teak planks.  Once 
this was done, and the teak was stripped off and labelled, we had our first proper look at the ply underneath. 
 

  

Any thoughts as to whether it was necessary to do this were quickly confirmed as it was much worst than I realised 
and explained the number of internal leaks. We set about removing the ply to expose the oak frame underneath. This 
taught us a number of valuable lessons on how the original craftsmen had put her together and set us in good stead 
for jobs later. 
 
Once the frame was exposed, we (well Tony!) carefully cut & spliced a number of joints and replacement sections 
into the frame where some of the wood was showing signs of rot.  This done and the whole frame sanded back, we 
set about replacing the ply. 
 
This was done using West Epoxy System on the frames, Sikaflex between the frame & first layer of ply and silicone 
bronze grip fast nails. The ply was stepped at the joints to give an overlap which was struck with West. The top 
surface was then coated in West to provide a watertight seal.  Once this was down, and all of the teak planks were 
sanded and cleaned (lots of help from Graham P) we firstly fitted the edge plank followed by the decking, one plank 
at a time. The decking was struck down using a thick layer of Sikaflex, applied and spread like tile adhesive. Using a 
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series of blocks and wedges, we held the newly applied teak down to the coach roof. The final bit was tricky to fit 
back in place, but eventually it was all back down. 
 

  

Next step was to sand across the decking to remove any high points, and clean the top surface of the planks. Tony 
then set up a system of a jigs to run a router along each plank to clean out and establish straight lines between each 
plank.  This done, using masking tape to leave only the groove between the planks, I applied Sikaflex Deck Caulking 
compound to the entire surface, Having left it to set and carefully removing the masking tape, a further light sanding 
left it all looking nearly finished.   
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A couple of coats of Epifanes Teak Sealer lifted the grain and made it look very good. We then had to begin the 
process of re fixing the hatches, blocks and trims around and restoring them to the original positions.  This largely 
done we set about the whole process on the decks – this time doubling the thickness of the ply. 
 
As of the end of August work continues at a pace and I hope to have Briar Rose back in the water looking splendid for 
the being of the 2025 season. 

--oOo-- 

 

East Coast Cruising by Richard Bessey 

A couple of weeks previously we had returned from a family cruise (calling at Ipswich, Wrabness, Harwich, Felixstowe 

Ferry, Woodbridge, the Rocks) We particularly enjoyed mooring on a buoy off the beach at Bawdsey, courtesy of the 

very helpful Felixstowe Ferry harbourmaster. During the cruise we noticed the bilge pumps running (they almost never 

do), and traced the source to a small leak under the galley, where a drippy pipe had corroded the hull below. Back at 

Sutton Wharf, AMBITION II as put in the slings for the welder to cut out and replace the corroded steel. 

Now another AMBITION II crew, Justine, myself and brother David, were aboard at Paglesham on the Friday evening 

(16th Aug), ready for the RSA East Coast Cruise. The first thing to check aboard was the bilges – all well! 

Family comes aboard Quick fix for corroded steel 

The RSA Cruise was scheduled to depart in the morning for Pyefleet. Y-NOT was signed up, departing from Wakering, 

and QUINTILLA was to join on Sunday. We met Y-NOT under sail in a light breeze, near Shore Ends, and Aleck called us 

up. Black smoke unfortunately, and general engine trauma meant he had to turn back (Aleck did get to Pyefleet the 

next day aboard PUFFIN). We motor-sailed on to the Ray Sand buoy (in its new position not far from the Sunken Buxey), 

and turned north to cross the sand. 

With AMBITION II anchored just above the Pyefleet moorings, we lowered the rubber dinghy and electric outboard to 

visit the shingle spit and walk along the East Mersea shore. Soon after returning to the boat, INDI was spotted coming 

to anchor. I was dispatched in the dinghy to invite Nigel for dinner. David had brought a cooked ox tail which was 

washed down with plenty of wine, and Nigel’s stock of anecdotes made for a convivial evening. 

INDI was gone in the morning, and we decided to check into Brightlingsea ad explore the creek to St Osyth by dinghy. 

The Harbour Commissioners guided us to a good berth, with no less than three people to take our lines. We set off 

through the moorings to St Osyth creek, which winds through the saltings, arriving at the head of the creek shortly 

before high water. Here are a motley collection of surprisingly large vessels. The old tide mill pool is now occupied by 

a giant floating playground. We walked up to the village with its old priory, and had tme for a drink in the Kings Arms 

before returning to catch the ebb back to Brightlingsea. 
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Dave arrived in QUINTILLA, and the excellent Harbour 

Commissioners found her a berth on our pontoon. Also 

coming into Brightlingsea was the smack Pioneer, which 

moored on the scrubbing posts. As the tide ebbed we got 

to see her powerful lines emerge, then tiny figures 

emerged to scrub her hull. 

 

Dinner was fish and chips ashore after a walk along the 

beach, returning to the boat for another convivial evening. 

Gusty winds were forecast from late Monday, strongest on 

Tuesday and Thursday with a bit of a lull on Wednesday. So 

we decided on a couple of nights in Bradwell, then 

returning to Paglesham. 

 

Left: Pioneer scrubbing off at Brightlingsea 

The short trip to Bradwell was enlivened by the Mersea Week racing fleet, especially the smack race. After topping up 

fuel and finding our berth at the far end of the marina, we set off for the village community shop for supplies, then 

walked out to St Peters chapel and round Sales Point to the power station beach. Dave did the same walk next morning, 

while we revisited the beach to watch the racing, and explored some of the other paths around the village. 

Mersea Week 

The sail home was enjoyable with a run down the Bachelor Spit and a reach across the Ray. Then it was motors on to 

use the last of the flood to Paglesham. In the yard we met the Lotus Bavaria crew, setting out for Southwold and their 

own East Coast Cruise! 

A couple of weeks later we had another short cruise to the Medway and through the Swale. On the way out we spotted 

Akavit trying out her asymmetric sail near the Buxey buoys, and in the West Swin we passed the barge Ethel Ada, built 

in the black shed at Paglesham in 1903. 
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Akavit 

 

Ethel Ada 

 

--oOo-- 

September cruise weekend by John Langrick 

The last scheduled Pyefleet weekend of 2024 started with a poor forecast. Light winds in the morning, heavy rains and 

strong winds overnight and very strong southerly winds on the Sunday. Not ideal for the trip there and back and we 

usually raft up for a social evening in Pyefleet Creek but with increasing winds this would not be a good idea. So we 

decided to try and get into Bradwell Marina for the evening where we would get a better sleep and all have a meal in 

the local pub, the Green Man. 

Four boats initially stated an interest and so I booked spaces in the marina for four boats. The marina had two other 

clubs staying on the Saturday so explained that this would be our maximum. At the last minute TRITON asked to join 

our group which would now make our numbers 5 boats. Our cruisers included TRITON with John Walter,  Peter and  

Helen, VIDA LOCA with John Walton, EOLE with Peter Yerbury, MOMO 3 with Barry Lewis and IMOTHES with Aleck 

Pool and myself. 

As often with our east coast cruise, the wind was contrary as we set of against the flood to try and get to the Raysand 

buoy at HW -2 where I know I should be able to safely cross in Imothes with her 1.5m  draft, The only wind was created 

by our steady progress down the crouch as we sipped tea and coffee with very few boats for a fair Saturday. Triton 

would be later as he had to get out of Wakering boatyard but hopefully could make up time still punching tide 

downriver. 

Note the Raysand buoy and the Raysand North have now been installed approximately 1 mile to the east of last years 

location and now much closer to the Buxey Beacon. 

Turning North at the Raysand, the wind followed us still heading. Basically we were creating our own wind. We crossed 

the channel with no less than 4' all the way and noting that I could have easily crossed half an hour earlier, As we 

headed for the Bachelor Spit, the wind slowly increased from the South East and we were able to unfurl the genoa and 

switch off the engine for a quiet sail to Bradwell and more tea and coffee. 

The marina had allocated us the hammer head on B Pontoon where we should easily moor three boats alongside 

and two could raft up alongside these boats, We had our lies taken by a helpful owner of a Fisher Ketch tied up on 

the inside of our hammerhead. The Fishers were one of the other parties booked in that weekend. 
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We pulled IMOTHES to the end of the pontoon to await 

the other cruisers and had a beer. First to arrive was  

MOMO 3, then VIDA LOCA, TRITON and EOLE closely 

following. John Aplin asked to join us to eat. He was 

staying on his boat at Burnham and would join us by 

car. The Green Man pub had plenty of room and we 

booked a table for nine at 7:30. 

 

An excellent meal was shared by all and then, for those 

who needed it, on IMOTHES a glass of port with cheese 

and biscuits rounded off the evening. 

 

The wind increased overnight and rain started early 

morning with a vengeance, but we were safely tucked 

up. On Sunday morning the forecast was far better for 

our trip back. Rather than the f7 threatening the day 

before, we would have no more than a f6 from the South 

veering to the West a few points. 

 

 

 

At the Green Man 

 

Triton safely back in the Crouch 

 

Low water was about 10:30 and EOLE, MOMO and VIDA LOCA decided to go the long way round i.e., the Spitway so 

set off early morning. IMOTHES and crew decided to be lazy and had breakfast at the small cafe recently opened at 

the East side of the marina. We were told that the marina entrance had been dredged but knew by experience that I 

could not leave with IMOTHES draft for at least 2 hours after low water. It seems that both VIDA LOCA and MOMO 3 

had gone aground just outside the marina so we hung on for about 2.5 hours and motored slowly out of the marina. 

We planned to sail slowly to the Batchelor Spit and turn south, crossing the Ray channel 2.5 hours before HW. 
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Just setting the genoa allowed us to make about 4 knots over the tide to the Bachelor spit where we turned on the 

engine, furled the headsail and headed South. More tea and a celebratory beer saw us catching up TRITON and 

sailing over the Ray channel with no less than three feet beneath our keel, From the Ray channel we took the flood 

with just the Genoa set and engine off to sail home arriving at Paglesham about 20 mins before HW so not too far to 

take the dinghy up the slip - phew! 

Many thanks to all the members and their friends who made this a memorable weekend. 

 

--oOo-- 

Reg Seal by John Langrick 

I am very sad to announce the passing of one of our founder members, Reg Seal. 

Reg started his career as an Engineering Officer for the General Steam Navigation Co, (Deep Sea) and later in tugs. He 

later worked for Trinity House supervising the maintenance of their vessels. 

When he retired from the sea he worked for insurance companies inspecting and certifying boilers. It was at the 

Prudential where he met Kath who he later became his wife. 

Reg first came to Paglesham in the late 60's and, like many other Londoners, did not drive a car. He would arrive at 

Rochford by train and cycle to Paglesham where he owned a small early fibreglass cabin yacht. He later purchased Gaff 

Cutter DORMOUSE from Don McDowell. DORMOUSE was built in the black shed at Paglesham. Reg always kept her 

spick and span, everything according to the precepts of Frances B Cook, the famous East Coast yachting writer, who 

sadly may be largely forgotten. 

 

Early cruisers of the RSA, Dick Churn. Ivor Jones, Simon Martin, George Ventris, John Martin and Reg Seal 

At the start and before Reg was married, it was mostly a group of 'cruising bachelors' who sailed in company. These 

included Len Chopin and son Rodney in HALLOWEEN, Ivor Jones and crew David Hanchet in MARSHMALLOW, John 

Martin and brother Simon in ZELIA, George Ventris in MYRENE, Dick Churn in FORFAR. Above we have a picture of 

some of the old 'salts' lined up for a picture taken by David Hanchet outside a pub in Orford on some such cruise. 
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Ivor Jones reflects he has many fond memories of cruises with other Paglesham boat owners up the east coast to the 

Deben and Alde rivers. In those days most the boats cruising had a solid fuel stove and it would be a common sight of 

these boats at anchor in the evening with smoke curling up from their chimneys. It was on such a night and in Stowe 

Creek Fambridge where the Roach Sailing Association was founded. 

Reg would always join us at our social occasions and I fondly remember Julie and I joining Reg and Kath at RSA dinners 

at both Fambridge and at our laying up suppers and what great company they were. 

In latter years Reg confined his sailing to local waters, often seed tied up min the Yolksfleet with Halloween or Zelia. 

Latterly Reg was an Honorary member of our Association but always insisted on paying his subs. He will be sorely 

missed by myself and our more senior members. 

 

DOORMOUSE alongside Halloween. Both boats were built by Shuttlewoods in the black shed at Paglesham. 

 

DORMOUSE with Reg and Paul Williams as crew, in the 

Ray channel, on their way to the RSA Pyefleet weekend 

--oOo-- 
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Barry’s back catalogue 
Finally here’s some photos kindly sent in by Barry Lewis. 
 

 
 

 
 

Two shots from the Nore Race 

 
John gathering oysters 

 

 
Pin Mill on the Orwell 

 
 

Waiting for the wind 
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